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Common barriers for PPP

 Mindset – b&w perceptions

 Lack of knowledge about each others’ 

activities and strengths

 Varying IP and confidentiality requirements

 Unclear IP situation

 The Treaty and the SMTA

 Insecurity among administrators and 

scientists: can or cannot do?

 Full cost recovery needs of CG centers



Total: 

~$55 million



IRRI’s partnerships with the private sector 

- Guiding principles -

 Clear relevance for IRRI’s mission – must contribute 
to IRRI’s strategic goals and strategic plan

 Enhance quality and impact of IRRI’s research

 Transparent - equal opportunities for all private 
sector partners

 Non-exclusivity 

 Avoid complex IP issues

 Follow the International Treaty on Plant Genetic 
Resources

 Adhere to national and international biosafety 
standards

 No promotion of private sector products

 Contribute to capacity building



IRRI’s partnerships with the private sector

1. Private sector funding for R&D 
conducted by IRRI & NARES
• Fertilizer industry associations supporting 

IRRC since 1997 (IFA, IPNI, IPI)

• Kellogg support for LTE

2. Multilateral public-private collaboration
• Hybrid Rice Development Consortium 

(HRDC): 25 seed companies, 1 NGO, 10 NARS

3. Bilateral research collaboration
• Scientific Know-how and Exchange Programs 

(SKEP)

• DuPont (Pioneer), Bayer, Syngenta, others



4. Research service provided to a private 
company
• If capacity is available

• e.g., DNA for genotyping, lab analysis, gene 
pyramiding 

5. Technology transfer and delivery 
partnerships
• Non-exclusive licensing of hybrids (and 

inbreds) and other IP

• Company-driven delivery of new technologies

• IRRI provides technical support & training to 
input suppliers, manufactures, etc. 

IRRI’s partnerships with the private sector



• AWD widely disseminated by public institutes, NGOs and private 

sector; adapted by tens of thousands of farmers

• Syngenta: distributed 50,000 “pani” pipes in 2009 and trained 

staff/retailers; plans to expand in 2010 (BD, India, Philippines)

Alternate wetting and drying in Bangladesh



Cereal Systems Initiative For South Asia 
(CSISA)

Phase 1: 2009-2011

BMGF: $19.6 M

USAID: $10-11 M

WB, RWC: $0.9 M

CGIAR:IRRI, CIMMYT, 

IFPRI, ILRI

NARES

Private sector

NGOs

ARI

Universities

Societies (ASA)



Catchment:

20-25 km radius

15-20,000 farms

30-40,000 ha

Gross ag income

~$40 million

3-4 acre campus

4 Agronomists

Regional service 

centers



IRRI partnerships with the private sector

6. Donations & sponsorships

• Material donations to IRRI

• 5 PRIME

• Lindsay Corp.

• Conferences

• Publications

• Training

• Targeted and non-targeted donations to the 

IRRI Fund (private individuals, companies, 

foundations) 



What is required to make PPP work?

 A joint vision

 Clear products

 Mutual trust

 Good communication - strong personal 

relationships at managerial and scientist 

levels

 Think outside the box to find workable 

solutions around difficult barriers

 Good monitoring



What else?

 Long-term commitment by the private 

sector at a larger scale: contribute to grand 

challenges

 Invest in critical public goods that do not 

have immediate return: information

 Invest more in capacity building

 Education (e.g., BayLab)

 Young scientists: scholarships, OJT, leadership 

academies

 Joint Public awareness activities

 “Corporate” responsibility framework & 

indicators



Where do we need more help?

 Product-oriented R&D structures and business 
approaches for research management

 IP protection: what makes sense for what products 
in CGIAR institutions? 

 Branding

 Transgenic products:
 Role of CGIAR? 

 Commercialization?

 Training of scientists in IP issues

 Technology transfer options and support
 Standardized licensing protocols for different products

 Options for (limited) exclusive licensing

 Legal support

 Modern, business-oriented IP policy for the CGIAR


