The Power of Partnerships:

A Private Sector Perspective
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Power of Partnerships
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The Power of Partnerships

Public-Private Partnerships are:

1.

2.

Critical to global food security

Key to solving most complex agricultural
Issues

Effective only If well-designed and executed

Exploit complimentary skills of all parties
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Building Effective and Successful Partnerships

Capture strengths of each
partner

E Focus on collaborative solutions
E Embrace global resources

Design partnerships for
success

E Clear accountability, goals and
timelines

E Distinct benefit to all parties

Make global commitment to
effective regulatory, IP, and
education programs

N E  Abide by local rules, needs
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Capture Strengths of Each Partner
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Capture Strengths of Each Partner
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DuPont / IRRI Scientific Know How Exchange Program

Local research, China
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Design Partnerships for Success

APartnerships are most successful
when designed with clear
accountability and are specific to
the scope of the challenge

E Profit

E Focus

E Transparency
E Velocity

E Time

E Humility
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